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Trustees’ report {including strategic report) 31 August 2017

The Trustees present their annual report together with the financial statements and
auditor's report of the City of London Academies Trust (‘the charitable company’ or ‘the
Trust') and the group for the period 1 September 2016 to 31 August 2017, The annual
report serves the purposes of both a Trustees’ report and a Directors' report under
company law.

The financial statements have been prepared in accordance with the accounting policies
set out on pages 32 to 37 therein and comply with the Trust's memorandum and articles of
association, applicable laws and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the United Kingdom and Repubilic of Ireland
{FRS 102}.

PRINCIPAL ACTIVITIES

The principal activity of the Trust is to advance, for the public benefit, education in the
United Kingdom by establishing, maintaining, operating and developing schools offering a
broad curriculum with a strong emphasis on, buf not limited to, business, enterprise and
sport.

During the year the Trust operated three academies in Southwark:
+ City of London Academy, Southwark, a secondary school with sixth-form provision;
+ Redriff Primary School, a two-form entry primary school; and

+ Galleywall Primary School, a new academy which opened in September 2016 with
two Reception classes,

The Trust also began to establish its central Trust management team during the year to
support the three Southwark schools and to support the opening of three further academies
in September 2017:

+ City of London Academy Shoreditch Park, a new secondary academy in Hackney;

+ City of London Primary Academy Islington, a new two-form entry primary academy;
and

+ City of London Academy Highgate Hill. This was formerly Mount Carmel Catholic
College for Girls in Islington, a maintained school which closed on 31 August 2017
and reopened as a hew academy for boys and girls on 1 September 2017.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution
The Trust is a company limited by guarantee and an exempt charity regulated by the
Education and Skills Funding Agency (ESFA).

The charitable company's memorandum and articles of association are the primary
governing documents of the Trust, The Trustees are also the Directors of the charitable
company for the purposes of company law. The charitable company is known as City of
London Academies Trust.

Details of the Trustees who served throughout the financial year and up to the date of the
approval of this report are included in the Legal and Administrative Details on page 1.

The members of the Trust shall comprise:

+ The Sponsar, being the City of London Corporation;

+ Up to four persons appointed by the Sponsor,;

+ Any such additional members that the Sponsor thinks fit.

The members of the Trust are listed on page 1. The members undertake to contribute to
the assets of the Trust in the event of it being wound up while s/he is a member, or within
one year after st/he ceases to be a member, such amounf as may be required, not
exceeding £10, for the debts and liabilities contracted before s/he ceases to be a member.

Trustees Indemnities

Trustees benefit from indemnity cover arranged at the Trust's expense, through the Risk
Protection Arrangement, to cover liability of Trustees by virtue of any rule of law thaf would
otherwise attach to them in respect of any negligence, default or breach of trust or breach
of duty of which they may be guilty in relation to the Trust.

Method of recruitment and appointment or election of Trustees

The Trustees of the charitable company shall comprise:

+ Up to six persons appointed by the Sponsor;

3 The CEOQ, if appointed as such by the charitable company members; and

+ A minimum of two parent Trustees if no Local Governing Bodies are formed or
provision made for at least two parent Trustees on each established Local Governing
Body.

The Trust may appoint co-opted Trustees provided Sponsor Trustees remain a majority on
the Board.

The term of office is four years.

City of London Academies Trust 4
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Method of recruitment and appointment or election of Trustees (Continued)

Trustees shall cease to hold office if removed by the person or persons who appointed
them, or cotherwise by an ordinary resolution of members in accordance with the
Companies Act 2008. e

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided to new Trustees will depend on their existing
experience. All Trustees are provided with copies of policies, procedures, minutes,
financial accounts, budget plans and other documents that they will need to undertake their
role as Trustees. As the number of Trustees joining the Trust during the course of the year
is very low, induction has been informal and taitored specifically to the individual.

With the delegation of responsibility from the Trust Board to the Local Governing Bodies
{LGBs} the priority for much of the training and development has heen targeted at both
Trustees and Governors in the individual academies. The City of London Corporation runs
comprehensive training programmes, which include the following:

+ Managing and Interpreting Data;

+ The Role of the Director/Trustee and the Governaor;

+ Safeguarding;

+ Financial Management;

+ Statutory Updates; and

+ Exclusion Training

Governors in the individual academies may also attend training provided locally, e.g. by the

relevant local authority, which is tailored to the needs of their particular academy.

Organisational structure

The Trustees establish the overall framework for the governance of the Trust in accordance
with the terms and spirit of the Sponsorship Agreement and the company articles of
association. A Trust Scheme of Delegation is in place {which is reviewed regularly hy both
the Sponsor and the Board of Trustees) which sets out the delegation of responsibility and
authority across the Sponsor, the Board of Trustees, the Chief Executive Officer and the
Local Governing Bodies in each academy. This Scheme of Delegation is available on the
Trust's website.

The Sponsor's interests in terms of the Scheme of Delegation are represented by the City
of London Corporation Education Board. The Sponsor's interests are further represented
by the Trustees it appoints to the Board of Trustees,

City of London Academies Trust 5
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Organisational structure (continued)

Each academy is required to establish a Local Governing Body (LGB). The LGB fulfils
much the same role as the Trust Board of a standalone academy in terms of monitoring the
day to day operations of the academy and holding the Principal/Headteacher to account.
EFach LGB may choose to establish its own subcommittees, each with a particular focus
e.g. finance and resources, curriculum, standards and achievement.

During the year there were two subcommitiees of the main Trust Board; the Finance, Audit
and Risk Committee and the Standards and Accountability Committee. Details of these
two Committees are included within the Governance Statement.

Arrangements for setting pay and remuneration of key management personnel

The key management personnel of the Trust comprise the Trustees and the senior
management team as listed on page 1. The performance management and remuneration
of the CEQ is undertaken by the Board of Trustees. The remuneration of other staff in the
Trust's central team is delegated to the CEO and further delegated to senior post holders,
and made in accordance with the Trust's pay policy and appraisal policy.

The performance management and remuneration of the Principal/Headteacher of each
academy is undertaken by the appropriate Local Governing Body, supported by the CEO,
and in accordance with the Trust's pay policy and appraisai policy.

Senior Leaders within the schools are remunerated in accordance with the Trusts
performance management process and approved pay and appraisal policies.

Related parties and other connected charities and organisations

City of London Academy Southwark Lettings Limited (Company Registration Number
08145335) was incorporated on 14 August 2012 and began trading on 1 September 2012,
It is a wholly owned subsidiary of the Trust. lts principal activity is to manage the lettings of
sports facilities at City of London Academy (Southwark}.

The City of London Corporation is the sponsor of the Trust.

The Trust also works collaboratively with the wider family of City of London Schools which
include: ,
+ The City Academy, Hackney;

+ City of London Academy Islington;

+ Sir John Cass’s Foundation Primary School;

+ City of London Scheol for Girls;

+ City of London School; and

+ City of London Freeman’s School.
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Related parties and other connected charities and organisations (continued)

The Trust has several service level agreements in place with other City of London Schools
to enable sharing of senior leadership staff, support staff and confracts (e.g. catering and
facilities management). There are also regular meetings and training sessions to which all
the schools are invited so that skills, knowledge, best practice and experience can also be
shared.

Equal opportunities

The Trustees recognise that equal opportunities should be an integral part of good practice
within the workplace. The Trust aims to establish equal opportunity in all areas of its
activities including creating a working environment in which the confribution and needs of all
people are fully valued.

Disabled persons
City of London Academies Trust is committed to providing equal opportunities for alt and
welcomes applications for;

+ employment from those with a disability; and
+ places from pupils with disabilities.

The Trust's recruitment process ensures that applicants for posts are shortlisted on the
basis of how their gualifications and experience match the specification for the job. The
Trust recognises that some disabled people will need adjustments made in order for
them to do the job. The Trust will look at what changes could be made to the workplace or
to the way work is done and make any changes that are reasonable. If an employee
develops a disability, the Trust will make every effort to retain his/her services by making
reasonable adjustments to the workplace, the methods of working or by finding another
suitable role for herfhim. When decisions are made about an individual, the only
personal characteristics or circumstances taken into account will be those which are
necessary for the proper performance of the work involved. As part of the performance
management process, disabled empioyees will be given the opportunity to discuss what
can be done to develop and use their abilities.

Disabled puplls applying for a place at a Trust school will undergo the standard admissions
procedure; offers of a place will be made on the basis laid down in the Admissions Policy
and Procedures for each academy.

The needs of the disabled have been considered in the design of the schools’ buildings and
in the equipment purchased for teaching and learning. When planning educational and
other activities outside the school day, staff organising the events will carefully consider the
types of activity and the adjustments that can be made so that disabled colleagues and
pupils can take part fully.
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Disabled persons (continued)
The staff, Trustees and governors will regularly review the provision it makes for disabled
staff and pupils and strive to continually improve the facilities available.

OBJECTIVES AND ACTIVITIES

Objects and aims
City of London Academies Trust aims to provide a high-quality education for all its students.
The Trust aims to ensure that all schools are recognised as ‘Outstanding’ within three years
of joining the Trust.

City of London Academies Trust draw upon the best traditions, institutions, heritage and
historical successes of the City Corporation and London. The Trust seeks to deliver life-
transforming leaming experiences allowing alt pupils, whatever their background, to
develop into successful, compassionate young adults, who make a positive contribution o
their local, national and global communities.

The City of London, its schools and academies are characterised by:

+ High expectations, aspirations, excellence and a belief that all can succeed,;
+ Combining creativity, innovation and enterprise, alongside tradition and continuity;

+ Developing people who are confident, resilient, compassionaie and democratic.

City of London Academies Trust Foundations of Excelflence

Although all schools within the Trust are different, they all subscribe to the same ethos. All
City academies are expected to exhibit the five atfributes of outstanding educational
provision. These simple and effective principles are the essential drivers that deliver
outstanding outcomes for learners and are key to the success of City of London
Academies. They are:

High expectation Dynamic and skilled leadership from school leaders and governors
leadership founded in the core helief that alt children can succeed.

Behaviour for leaming based on a set of defined core values that
promote engagement, respect, tolerance, probity, curiosity, resilience,
creativity, and independence.

Exemplary
behaviour

Qutstanding Highly skilled teaching that inspires, engages, supports, and challenges
creative teaching learners whatever their starting point.

Assessment that Target-setting and assessment systems that set challenging targets,
informs and provide data that supports intervention if that progress is not being
intervention made.

A formal curriculum that matches the high expectations of progress
A challenging providing a range of high status qualifications for each learner. A rich
curriculum informal curriculum that supports the wider development of each learner

through personal, sporting, creative, and employer related experiences.
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OBJECTIVES AND ACTIVITIES (continued)
Objects and aims {continued)

City of London Acadeinies Trust Foundations of Excellence (continued)

The success of the Trust will be judged by excellence in examination results, standards of
behaviour, sporting and creative achievement as well as the politeness, self-discipline, and
the compassion of its students. It is important to the Trust that students enjoy learning and
feel safe and happy at school and are enabled to develop their confidence, independence,
and self-awareness required for their future success and well-being. Students will be
taught in an environment that promctes academic, creative, sporting, linguistic, and
personal achievement: this is 'the City experience’.

Strategies and activities
During the year the Trust operated three academies in Southwark:

+ City of London Academy, Southwark {COLAS), a secondary school with sixth-form
provision;

+ Redriff Primary School; and

+ Galleywall Primary Scheol, a new academy opened in September 2016 with two
Reception classes.

COLAS is a large secondary academy (PAN of 240) with a well-established sixth-form.
During the year the school has invested in a new sixth-form centre located near the main
school site, mainly funded by a successful bid to the Capital Improvement Fund in the
previous year. The new centre opened in September 2017 and will facilitate the expansion
of the sixth-form and free up space on the main school site for further developments.

Redriff Primary School is an over-subscribed two-form entry primary school which also has
a nursery class with a mixture of 60 full time and part time places. Nursery and Reception
classes have their own separate, well equipped outdoor play area. The school has
expanded in the year, taking an additional reception bulge class of 30 children in
September 2016 (90 in total). The school has also welcomed a second bulge class in
September 2017. To accommodate these extra 80 pupils two brand new classrooms have
been completed in the yeat. '

Galleywall Primary School welcomed its first two classes of reception children in
September 2016, with a further fwo classes joining in September 2017, The school
occupies the original Galleywall School site, a grand Victorian building undergoing an
extensive refurbishment which is phased floor-by-floor to allow the school to move in to
each newly-completed floor as the scheol population grows.

The three Southwark schools have continued to work more closely together as a 'hub’,
bringing together support services, such as finance, HR, IT, catering and premises, to
improve efficiencies and manage costs.

City of London Academies Trust 9
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OBJECTIVES AND ACTIVITIES {continued)

Strategies and activities {continued) .

During the year the Trust also began to establish its central Trust management team to
support the three Southwark schools and to support the opening of three further academies
in September 2017. The central feam has focused on ensuring certain policies, procedures
and systems are in place to enable new schools or schools joining the Trust to be ready to
open on 1 September 2017, as well as to provide consistency across the existing Trust
schools. These systems and procedures have included finance systems, HR policies and
procedures, payroli provision, banking services, pension provision, insurance and T
strategy and support. In addition, the central Trust team has established and developed
Trust-wide sysiems for data management, analysis and reporting along with a more
structured and formal process for scrutinising data, resulis, performance and achievement
in each academy.

Public Benefit

The Trustees have complied with their duty to have due regard to the guidance on public
benefit published by the Charity Commission in exercising their powers or duties. When
setting the objectives of the Trust for the year, the Trustees have given careful
consideration to the Charity Commission’s general guidance on public benefit, and in
particutar to its supplementary guidance on advancing education. The Trustees have
delegated the setting of operational objectives to the LGBs in each individual academy.

Key objectives are:

+ to raise the standard of educational achievement of all pupils;

+ to ensure that every child enjoys the same high-quality education in ferms of
resourcing, tuition and care;

¢ to improve the effectiveness of each academy by keeping the curriculum and
organisational structure under continual review;

+ to provide value for money for the funds expended;
+ to comply with all appropriate statutory and curriculum requirements; and

+ to conduct its business in accordance with the highest standards of integrity, probity
and openness.

The Trust continues to grow and develop strong and effective local community links that
support student achievement.
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ACHIEVEMENTS AND PERFORMANCE
Key Performance indicators

A-Level resuits

100% of COLAS's students passed their A-level courses in 2017 (2016 - 100%) with 79%
of students achieving A*-C grades (2016 — 71%). 95% of students secured places at
university, including Russell Group institutions. Among these were five students who wiil
study in the U.S. on full baskethall scholarships.

GCSE resulits

Curing the vear, the City of London Corporation was named as the highest performing
sponsor of secondary academies in terms of the new Progress 8 measure for Key Stage
Four. These academies include COLAS which achieved fantastic 2017 GCSE results with
76% of students receiving a minimum of 5 A*-C passes including English and Mathematics.
Excluding Mathematics and English the students achieved 86% 5+ A*-C, COLAS showed
an improved Progress 8 scare of 0.32 (2016 - 0.16) and their attainment 8 score was 55.34
(2016 — 57.4), exceeding the national average and the average for Southwark

Key Stage 2 results

In 2017 Redriff Primary School achieved significant improvements (63% to 78%) in the
outcomes of year 6 children across reading, writing and mathematics performing
significantly above national averages.

FINANCIAL REVIEW

Income

The Trust's total income for the year ended 31 August 2017 amounted to £19,617,5618
(2016 - £17,395,793) of which £13,947 213 (71%) related to the ESFA revenue grant (2016
- £13,072,944), this growth in ESFA revenue grant income mainly arising from the opening
of Galleywall Primary in September 2016.

Other key variances in income include:

+ additional capital grants to fund the building work for the COLAS sixth-form and the
new classrooms at Redriff Primary;

+ £0.5m of Project Development Grants received to support the opening of the new
schools within the Trust during the 2017-18 year;

+ Growth in Maths Hub Funding; and

+ Funding received from the Sponsor to support the establishment of the central MAT
team.
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" FINANCIAL REVIEW (continued)

Expenditure

Total expenditure in the year was £19,270,244 rising from £17,356,890 in 2016. The
£1.9m increase includes £1.5m increase in staff costs, of which £0.5m relates to the central
Trust team and staff employed in advance of the new schools opening in September 2017,-
and the remainder relates to increased staff numbers and pay rises across the three
Southwark schools.

Fixed Assets

The Trust's capital investment in the year amounted to £1.6m and has been focussed on
the new sixth-form building at COLAS, and twe new classrooms at Redriff Primary, along
with the associated IT infrastructure and equipment.

Cash

At 31 August 2017, the Trust held cash balances of £3,103,033 (2016 - £3,569,504), with
the reduction in the year mainly due to the capital investment in the fit out of the new sixth-
form centre and the expansion of Redriff Primary School.

Reserves policy

In general it is considered prudent to maintain a level of useable reserves sufficient to cover
unexpected and unplanned events. At the same time, the Trust wishes to ensure that
funding is used actively to benefit the students in each of the academies and so use
available reserves to enhance educational provision.

The Trustees have determined that the appropriate level of desired free reserves for the
whole Trust should be equivalent to two months’ expenditure (excluding the fixed assets
fund) where possible, with the Trust aiming for a minimum required ievel equivalent to one
month’'s expenditure. The reascn for this is to provide sufficient working capital to cover
delays between spending and receipt of grants.

The Trust held consolidated fund balances at 31 August 2017 of £26,155,693 (2016 -
£25,398,087) comprising £2,360,474 (2016 - £2 717,714} of unrestricted general funds and
£23,795,219 (2016 - £22,680,373) of restricted funds which includes the fixed asset fund of
£24,631,194 (2016 - £23,353,989) and a general restricted fund of £168,025 (2016 -
£481,384). This general restricted fund together with unrestricted funds (collectively
considered to be “free reserves”) total £2,528,498 (2016 - £3,199,098). Cne month's worth
of expenditure (excluding depreciation) is estimated to be £1.47m and so the Trust's
current level of free reserves comfortably exceeds this minimum required level.

Investment policy
The stated objectives in the Trust's current Investment Policy are:

+ To achieve best financial return available whilst ensuring that security of deposits
takes precedence over revenue maximisation;

+ To only invest funds surplus to operational need based on all financial commitments
being met without any of the Trust's bank accounts becoming overdrawn; and
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.

FINANCIAL REVIEW (continued)

Investment policy (continued)

+ By complying with this policy, ail investment decisions should be exercised with care
and skill and consequently be in the best interests of the Trust, commanding broad
public support. '

Each academy will make its own investment decisions in accordance with:

* The Trust Scheme of Delegation;

* The requirements of the Trust Investment Policy,

+ The Trust Finance Policy and Procurement and Tendering Policy; and

+ The terms of reference of the academy’s LGB and its subcommittees

Investment risk will be managed through asset class selection and diversification to ensure
that security of deposits takes precedence over revenue maximisation. The Trusf's policy
is to invest funds in risk-free and immediately accessible deposit accounts with the Trust's
banking provider. If sufficient reserves are available an academy may seek to invest in
other low-risk accounts subject to approval by the Trust's Finance, Audii and Risk
Committee. Investments for a fixed term should not normally exceed one year in order to
provide flexibility for the following year's plans, unless a clear rationale is provided for
exceeding one year to the benefit of the academy and the Trust.

Going concern

After making appropriate enquiries, the Trustees have a reasonable expectation that the
Trust has adequate resources to continue operational existence for the foreseeable future.
For this reason it continues to adopt the going concern basis in preparing the financial
statements. Further details regarding the adoption of the going concern basis can be found
in the Statement of Accounting Policies.

PRINCIPAL RISKS AND UNCERTAINTIES

The Board of Trustees has a risk management process in place to assess strategic risks
and implement appropriate risk management strategies. This has involved identifying the
key risks the whole Trust faces, scoring and prioritising them in terms of their potential
operational and financial impact, assessing the likelihood of occurrence and identifying
means of mitigating the risks, then considering the costs of operating particular controls
relative to the benefit obtained. The Trust's main risks are:

+ Maintaining standards - Trust does not achieve planned educational outcomes
and exam performance in one of more of Its Academies. To mitigate this risk
there is a relentless focus on securing four levels of progress from Key Stage 2 to 4
for alt pupils in all year groups. The Trust's CEO is uncompromising in high
expectations of students in all academies and has introduced scrutiny meetings
across all schools. There is also a strong drive through CPD to ensure outstanding
teaching. Data systems / reporting requirements with accountability are in place
ensure that any downturn is flagged and corrective action is taken promptly. Regular
reports to the LGB Committees and to the Trust Standards and Accountability
Committee wili provide early warning of any issues and enable under-performance to
be addressed.
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PRINCIPAL RISKS AND UNCERTAINT[ES (continued)

+

Financial risks including reductions in funding, poor budgetary control, weak
financial controls, poor financial planning or fraud. Marketing strategies are in
place fo maximise student recruitment and retention (and therefore income} and
Outstanding / strong Good Ofsted reports within the Trust and strong exam results to -
date enhance our reputation and attractiveness as schools of first choice. There is
also continued financial support from the Sponsor for specific programmes and
activities and the Trust continually seeks opportunities for group procurement and
shared services across the Trust to make savings. To ensure rigorous financial
managements across the Trust there is close budget and cashflow monitoring on a
monthly basis and each academy must have a 3-year forecast in place. Trust-wide
Finance Policies are in place to ensure robust monitoring and reporting and strong
internal financial confrols. The Trust also seeks to recruit skilled, suitably qualified
finance staff.

Significant loss or failure of key IT systems. |IT plans exist in each school to
maintain high network and equipment reliability with appropriate support contracts for
service management. Robust policies are in place covering access, usage and data
protection. Experienced support staff are employed by the Trust to resolve day-to-
day issues and there is active knowledge sharing across Trust schools to identify
optimal T soluticns for the next 3-5 years. [T capital expenditure is planned to align
with academy development plans where possible, with strategies for identifying and
replacing legacy equipment reaching the end of its life.

Child protection and safeguarding failings. The Trust has a number of systems,
policies, training, procedures and controls, as well as designated responsible
persons, qualified in their area of expertise, to help ensure it complies with [egislative
requirements. These specifically cover the areas including education law and child
protection legislation. Each Academy can also seek legal advice where appropriate
and/or obtain other expert advice and setvices from the relevant local authority' team
or other specialist children's services in the borough.

Premises and facilities management difficulties including unaffordable
building maintenance programmes, failure of the fabric of a building and new
school buildings not being ready on time. Each school has an asset management
plan in place fo address routine maintenance, compliance work and longer-term
planned maintenance and repair, which is managed by experienced premises and
facilities managers. For building works there is continued liaison with building
contractors so timelines can be managed. All Academies have Business Continuity
Plans in place.

Reputational am:)' operational risks of new and converting academiés not
securing a funding agreement within planned timescales and so not opening on
time. The Trust has a sftrong relationship with the DfE/ESFA and local London
boroughs to facilitate the process of opening new academies. The Sponsor employs a
Director of Academy Development fo lead the establishment and opening of the
brand-new schools. This Director hoids frequent project board meetings with agreed
actions to ensure all parties involved understand the timelines and the work required.
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PRINCIPAL RISKS AND UNCERTAINTIES (continued)

Each individual academy also maintains its own risk register to capture local, more
operational risks as a means of identifying these risks so that appropriate local risk
management strategies can be agreed and implemented within each academy.

PLANS FOR FUTURE PERIODS

This has been a year of significant change and growth for the Trust. The Trust has opened a
new primary school, Galleywall Primary Schooi, in Southwark in September 2016. In
September 2017 the Trust opened a further three new schools; City of London Primary
Academy Islington, City of London Academy Shoreditch Park and City of London Academy
Highgate Hill. The Trust will continue to grow these four new schools with increasing
pupil/student numbers anticipated each year and recruitment of quality teaching and
suppert staff.

COLAS opened its brand-new sixth-form facility in September 2017 offering extensive
classroom, study and IT facilities to support the schools growing sixth-form student
population.

Two further schools will join the Trust in 2017-18. The Trust has been working closely with
Highbury Grove School since spring 2017 and the school has converted from a maintained
school to an academy on 1 December 2017. Highbury Grove School is a secondary
school, including a sixth-form provision, in Islington. The new academy, City of London
Academy Highbury Grove, will be part of the Trust on conversion. The school has been
operating as part of the Trust under a service level agreement since the beginning of the
2017 autumn term leading up to its conversion.

The Trust has also been working with Newham Collegiate Sixth Form Centre (NCS}, a
highly successful, high-achieving post-16 provider in Newham. It is intended that NCS will
become an academy within the Trust within the next few months.

The Trust has also established a central Trust team in 2016-17 working across all the
schools in the Trust to establish Trust-wide policies, systems and procedures in areas
including finance, HR, data and IT. As the Trust confinues to grow policies, systems and
procedures will continue to be reviewed, harmonised and strengthened across the Trust
providing greater sharing of knowledge and experience and increased consistency and
transparency across the Trust. A new financial accounting software system has been
introduced from 1 September 2017 which, when fully implemented and established, will
provide greater consistency in financial management across the Trust and allow improved
monthly and year-end reporting to Trustees.

The City of London Academies Trust is driven by the ambition to provide world-class
experiences and deliver exceptional educational outcomes for the young people it serves.
Combining the heritage and tradition of the Corporation of London with a refreshingly
innovative and enterprising approach to teaching and learning, the Trust aims to ensure
that every one of its schools can be judged as ‘outstanding’ within three years of joining the
Trust.
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Trustees’ report (including strategic report) 31 August 2017

PLANS FOR FUTURE PERIODS (continusd)

The Trust follows a strategy of controlled growth, and will look to sponsor other schools
expressing a wish to join the Trust where ethos and values are closely aligned. However,
in the medium-term the Trustees do not expect to expand the Trust beyond twelve
academies.

AUDITOR
In so far as the Trustees' are aware:;

+ there is no relevant audit information of which the Trust's auditor is unaware; and

+ the Trustees have taken all steps that they cught to have taken to make themselves
aware of any relevant audit information and to establish that the auditor is aware of
that information.

The Trustees’ éport, incorporating a strategic report, approved by order of the members of
the Board of Arustees and signed on its behalf by:

Mr A S McMurtrie
Chair of Trustees

Date: 13- 12«13
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Governance statement Year ended 31 August 2017

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that the City of
London Academies Trust (‘the Trust') has an effective and appropriate system of
control, financial and otherwise. However, such a system is designed to manage rather
than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility fo the Chief Executive
Officer {CEQ), as Accounting Officer, for ensuring financial controls conform with the
requirements of hoth propriety and good financial management and in accordance with the
requirements and responsibilities assigned to it in the funding agreement between the
Trust and the Secretary of State for Education.

The CEQ is also responsible for reporting to the Board of Trustees any material
weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees'
report and in the statement of Trustees' responsibilities. The Board of Trustees has met
formally 5 times during the year with attendance (either in person or via a dial-in facility) as
follows;

Trustee Number of meetings attended Out of a possible
Mr R Blackweli 4
Mr H Colthurst
Ms D Elliott

Mr L Green

Mr C Hayward
Ms A Holmes

Mr E Martin

Ms C McGuinness
Mr A McMurtrie
Mr D Patel

Mir M Wolman

Moo WO N A G -
bR OG0 -

During the year Catherine McGuiness resigned as Chair of the Board of Trustees and as a
Trustee. Andrew McMurtrie, who was the vice-chair, has now been appointed as Chair of
the Board of Trustees and Ann Holmes has been appointed as a Trustee.

The information and data presented to the Board of Trustees to inform their discussions and
decisions is prepared by the Trust CEQ, the Trust CFO, and the Senior Management Team,
who wili also attend the Trustees’ meetings as appropriate. The outline agenda for each
Trustee meeting across the academic and financial year is planned to ensure that all key
issues are covered with appropriate frequency. The fogus for the Trustees during 2016-17
has been to steer the growth of the Trust whilst maintaining focus on standards,
achievement and financial monitoring in the existing Trust schools. To facilitate this
Trustees have been working with the Trust central management team to develop trust-wide
systems and procedures and to agree and approve a number of key policies to be
implemented. This work will continue into the 2017-18 academic and financial year.
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Governance statement Year ended 31 August 2017

Governance {continued)

The governance of the Trust and the effectiveness of the Board of Trustees are subject to
regular review and challenge throughout the year by the City of London Corporation
Education Board (representing the Sponsor) as part of the Education Board's scope.

Under the Trust's Articles of Associafion, the Trusiees have the power to establish
committees and subject to the wider Atlicles, determine the constitution, membership and
terms of reference of any such commitiee. The membership of any committee of Trustees
may include persons who are not Trustees, provided that with the exception of Local
Governing Bodies, a majerity of members of such committee shall be Trustees. The
establishment, terms of reference and membership of any -committee must be reviewed at
least once every twelve months.

The Board of Trustees currently has two commitiees, the Finance, Audit and Resources
Committee, and the Standards and Accountability Committee. Terms of Reference and
membership of these two Committees are reviewed and agreed annually by the Board of
Trustees.

The Finance, Audit and Risk Committee’s role is one of oversight. It is tasked with reviewing
the overall financial position and risk profile of the Trust for appropriateness and to monitor
the risk management techniques employed at all levels within the Trust and receiving the
Auditors report before Board Approval.

The Committee shall make whatever recommendations fo the Board that # deems
appropriate within the context of its terms of reference. '

The Committee has met formally four times during the year with attendance (either in person
or via a dial-in facility) as follows:

Trustee Number of meetings attended Out of a possible
Ms D EHiott 1 4
Mr L Green 1 4
Mr A McMurtrie 3 4
Mr M Wolman 2 4
Mr M Emmerson (for finance 3 4

matters only)

The Standards and Accountability Committee was established during the year and its role is
one of oversight. It is tasked with reviewing the provision, standards, governance and
leadership performance of all Trust academies. It will provide a performance profile to the
Trust Board and agree/monitor the effectiveness of interventions to support relative under-
performance.

The Committee shall make whatever recommendations to the Board that it deems
appropriate within the context of its terms of reference fo assist the decision making of the
Board of Trustees by enabling more detailed consideration to be given to the best means of
fulfiing the Trustees' and LGBs' responsibility to ensure a strategic and systematic
approach to promoting high standards of educational achievement.

City of London Academies Trust 18




Governance statement Year ended 31 August 2017

Governance (continued)
The Committee has met formally twice during the year with attendance (either in person or
via a dial-in facility) as follows:

Trustee Number of meetings attended Out of a possible
Ms C McGuiness 1 - 2

Mr A McMurtrie 1 2

Mr R Blackwell 2 2

Mr E Martin 1 2

Mr D Patel 2 2

Review of value for money
As Accounting Officer, the CEQ has responsibility for ensuring that the Trust delivers good
value in the use of public resources. The Accounting Officer understands that value for
money refers fo the educational and wider societal outcomes achieved in return for the
faxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good
value for money during the academic year, and reporis o the Board of Trustees where value
for money can be improved, including the use of benchmarking data where available. The
Accounting Officer for the Trust has delivered and improved value for money during the year
by collaborative working across the Trust, building capacity and delivering savings through
joint procurement. Examples in the year include:

+ The procurement of an overarching Facilities Management contract across a number
of Trust schoois to enable economies of scale whilst also ensuring consistent service
delivery, compliance management and KP! monitoring and reporting;

+ Working with suppliers fo get discounts and improved pricing and discounts for
individual schools as the Trust grows in areas such as banking services and
payrolifHR support;

+ The three Southwark schools working more closely to bring together support
services such as finance, HR, IT and premises management to make savings and
create more consistency across the three schools; and

+ Sharing skills, knowledge, experience and resources across the Trust and within the
wider family of City Schools (including IT strategy and support, central finance
supporting the new schools, Trust-wide data management processes and analysis,
and leadership of schools)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than
to eliminate all risk of failure to achieve policies, aims and objectives; it can therefore only
provide reasonable and not absclute assurance of effectiveness. The system of internal
control is based on an ongoing process designed to identify and prioritise the risks (o the
achievement of the Trust's policies, aims and objectives, to evaluate the likelihood of those
risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place at the Trust
for the year ended 31 August 2017 and up fo the date of approval of the annual report and
financial statements.
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Governance statement Year ended 31 August 2017

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Trust is exposed together
with the operating, financial and compliance controls that have been implemented to mitigate
those risks. The Board of Trustees is of the view that there is an ongoing process for
identifying, evaluating and managing the Academy Trust's significant risks that has been in
place for the year ended 31 August 2017 and up to the date of approval of the annual report
and financial statements. This process is regularly reviewed by the Board of Trustees and
each Local Governing Body.

The risk and control framework

The Trust's system of infernal financial control is based on a framework of regular
management information and administrative procedures including the segregation of duties
and a system of delegation and accountability. In particular, it includes:

+

+

comprehensive budgeting and monitoring systems with an annual budget and
periodic financial reports which are reviewed and agreed by the Board of Trustees
and Local Governing Bodies in each academy;

regular reviews by the Board of Trustees and Local Governing Bedies of reports
which indicate financial performance against the forecasts and of major purchase
plans, capital works and expenditure programmes;

setting targets to measure financial and other performance;
clearly defined purchasing (asset purchase or capital investment) guidelines;
delegation of authority and segregation of duties; and

identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has
decided not to appoint an internal auditor. However, the Trustees have undertaken the
following during the year:

+

Commissioned an external consultant to review the internal systems and controls in
place at COLAS with a focus on purchasing and procurement. The review did not
identify any inappropriate transactions but did make recommendations to improve
the procedures for authorising and approving transactions and significant
improvements have been made in the year

The Chair of Trustees, CEO and CFO held detailed financial scrutiny meetings with
the senior management team in each school to challenge historical and forecast
financial performance.

As the Trust will be much larger in the 2017-18 year with several more academies, the
Trustees will be implementing a more structured and comprehensive approach to internal
audit and review across the whole Trust, with the support of the Sponsor.
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" Governance statement Year ended 31 August 2017

Review of effectiveness

As Accounting Officer, the Chief Executive Officer of City of London Academies Trust has
responsibility for reviewing the effectiveness of the system of internal control. During the
year in question, the review has been informed by: '

¢ the work of external consultant;
+ the work of the external auditor;
+ the financial management and governance self-assessment process; and

+ the work of the executive managers within the Trust who have responsibility for the
development and maintenance of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of
the system of internal control by the Finance, Audit and Risk Committee, and ensures
continucus impfovement of the system is in place.

Approved byforder of the members of the Beard of Trustees and signed on its behalf by:

Mr A u?trie
Chaif of Tistees

O ‘
Mr M Emmerson
Accounting Officer

o (i3

Date:
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Statement on regularity, propriety and compliance Year ended 31 August 2017

As Accounting Officer of City of London Academies Trust ('the Trust), | have considered
my responsibility to notify the Trust's Board and the Education and Skills Funding Agency
(ESFA) of material irregularity, impropriety and non-compliance with ESFA terms and
conditions of funding, under the funding agreement in place between the Trust and the
Secretary of State for Education. As part of my consideration | have had due regard to the
requirements of the Academies Fihancial Handbook 2016.

I confirm that | and the Trust's Board of Trustees are able to identify any material irregular
or improper use of funds by the Trust, or material non-compliance with the terms and
conditions of funding under the Trust's funding agreement and the Academies Financial
Handbook 2016.

| confirm that no instances of material irregularity, impropriety or funding non-compliance
have been discovered to date. If any instances are identified after the date of this
statement, these will be notified {o the board of Trustees and ESFA.

\)

Mr M Emmerson

Accounting Officer

o[ 1117
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Statement of Trustees’ responsibilities Year to 31 August 2017

The Trustees (who are also Directors of the charitable company for the "purposeé of
company law} are responsible for preparing the Trustees' Report and the financial
statements in accordance with the Annual Accounts Direction published by the Education
and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law, the Trustees must not approve the financial statements unless they
are satisfied that they give a frue and fair view of the state of affairs of the Trust and of its
income and expenditure for that period. In preparing these financial statements, the
Trustees are required to:

+ select suitable accounting pelicies and then apply them consistently;

+ observe the methods and principles in the Charities' SORP 2016 and the Academies
Accounts Direction 2016 to 2017;

+ make judgments and estimates that are reasonable and prudent;

+ state whether applicable United Kingdom Accounting Standards (FRS 102) have
heen followed, subject to any material departures disclosed and explained in the
financial statements; and

+ prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the Trust will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the Trust's transactions and disclose with reasonable accuracy at any
time the financial position of the Trust and enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for
safequarding the assets of the Trust and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the Trust
applies financial and other controls, which conform to the requirements both of propriety
and of good financial management. They are also responsible for ensuring grants received
from the ESFA/DIE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate, charity
and financial jnformation included on the Trust's website. Legislation in the United
Kingdom govgrning the preparation and dissemination of financial statements may differ
from legislatjon in other jurisdictions.

Chaif of Trustees
Date: |3 Y i_‘]”
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Independent auditor’s report 31 August 2017

Independent auditor’s report to the members of City-of London Academies Trust

Opinion ,

We have audited the financial statements of City of London Academies Trust (the ‘parent
charitable company’) and its subsidiaries {the ‘group’} for the yéar ended 31 August 2017
which the comprise the group statement of financial activities, the group and parent
charitable company balance sheets and the group statement of cash flows, the principal
accounting policies and the related notes to the financial statements. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of ireland’ {United Kingdom Generally Accepted
Accounting Practice), Accounting and Reporting by Chatrities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (the Charities
SORP 2015) and the Academies Accounts Direction 2016 to 2017.

This report is made solely to the charitable company's members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company's members those matters we are required
to state to them in an auditor's report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company's members as a body, for our audit work,
for this report, or for the opinions we have formed.

In our opinion, the financial statements:

+ give a true and fair view of the state of the group’s and of the parent charitable
company's affairs as at 31 August 2017 and of the group’s income and expenditure for
the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

+ have been prepared in accordance with the requirements of the Companies Act 2008;
and

+ have been prepared in accordance with the Charities’ SORP 2015 and Academies
Accounts Direction 2016 to 2017.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described in
the Auditor's responsibilities for the audit of the financial statements section of our report. We
are independent of the group in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and
we have fulfilted our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.
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Concilusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the iSAs
{UK) require us to report to you where:

+ the Trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or

+ the Trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the group’s or the charitable parent
company's ability to continue to adopt the going concern basis of accounting for a
period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The Trustees are responsible for the other information. The other information comprises the
information included in the annual report, other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other
information and, except fo the extent otherwise explicitly stated in our repert, we do not
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, i doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be malerially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information.
if, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' report including the strategic report for the
financial year for which the financial statements are prepared is consistent with the
financial statements; and

+ the Trustees’ report including the strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by eXception

In the light of the knowledge and understanding of the group and the charitable parent
company and its environment obtained in the course of the audit, we have not identified
material misstatements in the Trustees' report inciuding the Strategic Report.
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Matters on which we are required to report by exception (continued)
We have nothing to report in respect of the following matters in relation fo which the
Companies Act 2006 requires us to report to you if, in our opinion:

+ adequate accounting records have not been kept by the parent charitable company, or
returns adequate for our audit have not been received from branches not visited by us;
or

+ the parent charitable company financial statements are not in agreement with the
accounting records or returns; ar

+ certain disclosures of Trustees' remuneration specified by law are not made; or

+ we have not received all the information and explanations we require for our audit.

Responsibilities of trusfees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the group’s
and the parent charitable company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the group or the parent chatritable
company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial stalements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the financial statements is located
oh the Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This
scription forms part of our auditor’s report.

’l’mW

Edward Finch (Seniot Statutory Auditor)

For and on behalf of Buzzacott LLP, Statutory Auditor
130 Wood Street '

London

EC2V 6DL

Date: 24 {L (&
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Independent reporting accountant’s assurance report on regularity to City of London
Academies Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 30 September 2015 and
further to the requirements of the Education and Skills Funding Agency (ESFA) as included
in the Academies Accounts Direction 2016 to 2017, we have carried out an engagement to
obtain limited assurance about whether the expenditure disbursed and income received by
City of London Academies Trust during the period from 1 September 2016 to 31 August
2017 have been applied to the purposes identified by Parliament and the financial
transactions conform to the authorities which govern them.

This report is made solely to City of London Academies Trust and the ESFA in accordance
with the terms of our engagement letter, Our work has been undertaken sc that we might
state to City of London Academies Trust and the ESFA those matters we are required to
state in a report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than City of London Academies Trust and
the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of City of London Academies Trust’s Accounting Officer
and the reporting accountant

The Accounting Officer is responsible, under the requirements of City of London Academies
Trust's funding agreement with the Secretary of State for Education dated 4 September
2003, subject to a Deed of Variation dated 14 September 2014, and the Academies
Financial Handbook, for ensuring that expenditure disbursed and income received is applied
for the purposes intended by Parliament and the financial transactions conform to the
authorities which govern them.

Qur responsibiliies for this engagement are established in the United Kihgdom by our
profession’s ethical guidance and are tc obtain limited assurance and report in accordance
with our engagement letter and the requirements of the Academies Accounts Direction 2016
to 2017. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income
received during the period from 1 September 2016 to 31 August 2017 have not been
applied to purposes intended by Parliament or that the financial transactions do not conform
to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2016
to 2017 issued by the ESFA. We performed a limiled assurance engagement as defined in
our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence fo
express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance
engagement and consequently does not enable us to obtain assurance that we would
become aware of all significant matters that might be idenfified in a reasonable assurance
engagement. Accordingly, we do not express a positive opinion.
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Approach {continued)
Our engagement includes examination, on a test basis, of evidence relevant to the regularity
and propriety of the Trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

+ An assessment of the risk of material irregularity and impropriety across all of the
Trust's activities;

+ Further testing and review of the areas identified through the risk assessment including
enquiry, identification of control processes and examination of supporiing evidence
across all areas identified as well as additional verification work where considered
necessary; and

+ Consideration of evidence obtained through the work detailed above and the work
completed as part of our financial statements audit in order to support the regularity
conclusion,

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all
material respects the expenditure disbursed and income received during the period from 1
September 2016 to 31 August 2017 has not been applied o purposes intended by
Parliament and the financial transactions do not conform to the authorities which govern
them.

Vbt T

Buzzacott LLP
Statutory Auditor
130 Wood Street
London

EC2v 6DL

Date: aJ\ {(H H’
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Consolidated statement of firancial activities Year to 31 August 2017

Resfricted funds

Un- 2017 2016
restiicted General Fixed Totai Total
funds fund assels Funds - Funds
Notes £ £ £ £ £
Income from:
Donations and capital granis 2 72,647 — 1,443,809 1,516,456 1,259,542
Charitable activities:
. Funding for the Academy Trust's
educational operations 5 — 17,116,897 — 17,116,897 15,279,852
Other trading activities 3 929,151 — s 929,151 799,461
Investments 4 55,014 — — 55,014 56,938
Total income 1,056,812 17,116,897 1,443,809 19,617,518 17,395,793

Expenditure on:
Raising funds 6 94,833 — — 94,833 116,671
Charitable activities:

. Academy Trust educational
operations 7 285,643 17,250,080 1,639,788 19,175,411 17,240,218

Total expenditure 380,376 17,250,080 1,639,788 19,270,244 17,356,890

Net income {expenditure) before
investment gains 676,436 (133,183} (195,979) 347,274 38,903

Net gains on the disposal and
revaluation of investments 16 110,332 — — 110,332 (70,571}

Net income (expenditure} before
transfers 786,768 (133,183} (195,979) 457,606  (31,668)

Transfers belween funds 18 (1,144,008} (329,176) 1,473,184 e —

Other recognised gains {losses)
Actuarial gains {losses) on defined

benefit pension schemes 21 — 300,000 — 300,000 (724,000)
Net movement in funds (357,240) (162,359) 1,277,205 757,606 {755,668)
Fund balances brought forward at
1 September 2016 2,717,714 (673,616) 23,353,989 25,398,087 26,153,755
Fund balances carried forward
at 31 August 2017 2,360,474 (B35,975) 24,631,194 26,155,693 25,398,087

All of the Group’s activities derive from continuing operations during the above two financial
periods.

The Group had no recognised gains or losses other than those shown above.
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2017 2016
Group Trust Group Trust
Notes £ £ £ £
Fixed assets
intangible fixed assets 13 60,000 60,000 77,018 77,018
Tangible assets 14 24,571,194 24,571,194 22,888,071 22,888,071
Investments — 100 100

24,631,194 24,631,294 22,965,090 22,965,190

Current assets

Debtors 15 1,066,127 1,066,956 910,503 058,604

Invesiments 16 654,000 654,000 1,169,668 1,169,668

Cash at bank and in hand 3,103,033 3,098,676 3,569,504 3,515,231
4,823,160 4,819,632 5,649,675 5,643,603

Liabilities

Creditors: amounts falling due

within one year 17 {2,294,661) {2,291,233) (2,061,678) (2,055,606)

Net current assets 2,528,499 2,528,399 3,687,997 3,687,897

Net assets excluding pension

scheme liability 27,159,693 27,159,693 26,553,087 26,553,087
Pension fiability 21 {1,004,000) (1,004,000) (1,155,000} (1,155,000)
Total net assets . 26,155,693 26,155,693 25,398,087 25,398,087

Restricted funds

Fixed assets fund 18 24,631,194 24,631,194 23,353,089 23,353,989
Restricted income funds 18 168,025 168,025 481,384 481,384
Pension reserve 18 (1,004,000} ({1,004,000) (1,155,000} (1,155,000)
Total restricted funds 23,795,219 23,795,219 22,680,373 22,680,373

Unrestricted income funds
General fund 18 2,360,474 2,360,474 2.717.714 2,717,714

Total funds 26,155,693 26,155,693 250398,087 25,398,087

The financial statements on pages 29 to 55 were approved by the Trustees of City of
London Acaddmies Trust, Company Registration No. 04504128 (England and Wales) and
authorised fgf issue and signed on their behalf by:

Mr A cMurtrie
Chajy'of Trusiees

Approved on ,3 - i3
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Consolidated statement of cash flows Year to 31 August 2017

2017 2016
£ £

Net cash flows from operating activities
Net cash provided by operating activities A 714,598 626,428
Cash flows from investing activities B (1,181,069) 8,424
Change in cash and cash equivalents in the year (466,471) 634,852
Cash and cash equivalents at 1 September 2016 3,569,504 2,934,652
Cash and cash equivalents at 31 August 2017 3,103,033 3,569,504

A Reconciliation of net income (expenditure) to net cash flow from operating activities

2017 2016
£ £
Net income for the year (as per the statement of
financial activities}) 457,608 (31,668}
Adjusted for:
Amortisation (note 13) 17,019 35,653
Depreciation charges (note 14} 1,622,769 1,690,443
Net investment {gains) losses (110,332) 70,571
Capital grants from DfE and other capital income {note 2) {1,443,809) (889,097)
Interest receivable (note 4) {55,014) (56,938}
Defined benefit pension scheme cost less contributions
payable {note 21} 127,000 23,000
Defined benefit pension scheme finance cost (hote 21) 22,0600 13,000
Increase in deblors {155,624} (302,713)
Increase in creditors ‘ 232,983 174,177
Net cash provided by operating activities 714,598 626,428
B Cash flows from investing activities
2017 2016
£ £
Interest receivable 55,014 56,938
Proceeds from the disposal of investmenis 626,000 —
Purchase of tangible fixed assets (3,305,892) (937,611)
Capital grants from DfE/ESFA 1,443,809 889,097
Net cash (used in) provided by investing activities (1,181,069) 8,424
C Analysis of cash and cash equivalents
2017 2016
£ £
Total cash and cash equivalents: Cash at bank and in hand 3,103,033 3,069,404
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Statement of accounting policies

A summary of the principal accounting policies adopted (which have been applied
consistently, except where noted), judgements and key sources of estimation uncertainty,
is set out below. '

Basis of preparation

The financial statements of the Trust have been prepared under the historical cost
convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of lreland {FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of lrefand (FRS
102) (Charities’ SORP 2015), the Academies Accounts Direction 2016 to 2017 issued by
ESFA, the Charities Act 2011 and the Companies Act 2006.

City of London Academies Trust meets the definition of a public benefit entity under FRS
102.

Basis of consolidation

The consolidated financial statements consolidate the financial statements of the Academy
Trust and its wholly owned subsidiary, City of London Academy Southwark Lettings
Limited, on a line by line basis. No separate statement of financial activities has been
presented for the Academy Trust alone, as permitted by Section 408 of the Companies Act
2006

Going concern

The Trustees assess whether the use of going concern is appropriate i.e. whether there
are any material uncertainties related to events or conditions that may cast significant
doubt on the ability of the company to continue as a going concern. The Trustees make
this assessment in respect of a period of at least one year from the date of authorisation
for issue of the financial statements and have concluded that the Trust has adequate
resources to continue in operational existence for the foreseeable future and there are no
material uncertainties about the Trust's ability to continue as a going concern, thus they
continue to adopt the going concern basis of accounting in preparing the financial
statements.

Income
All income is recognised when the Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliabiy.
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Income {continued)

Grants

Grants are included in the statement of financial activities on a receivable basis. The
balance of income received for specific purposes but not expended during the period is
shown in the relevant funds on the balance sheet. Where income is received in advance of
meeting any performance-related conditions there is not unconditional entitlement to the
income and its recognition is deferred and included in creditors as deferred income until
the performance-related conditions are met. Where entitlement occurs before income is
received, the income is accrued.

The General Annual Grant is recognised in full in the statement of financial activities in the
year for which it is receivable and any abatement in respect of the period is deducted from
income and recognised as a liability.

Capital grants are recognised when there is entittement and are not deferred over the life
of the asset on which they are expended. Unspent amounts of capital grant are reflected in
the balance in the restricted fixed asset fund.

Sponsorship income

Sponsership income provided to the Trust which amounts to a donation is recognised in
the statement of financial activities in the period in which it is receivable (where there are
no performance-related conditions}, where the receipt is probable and it can be measured
reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and
to the extent the Trust has provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits will be
required in settlement and the amount of the obligation can be measured reliably.
Expenditure is classified by aclivity. The costs of each activity are made up of the total of
direct costs and shared costs, including suppert costs involved in undertaking each
activity. Direct costs attributable to a single activity are allocated directly to that activity.
Shared costs which contribute to more than one activity and support costs which are not
attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources, Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset's use.
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Expenditure {continued)

Expenditure on raising funds
This includes all expenditure incurred by the Trust fo raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the Trust’s educational operations, including support costs
and costs relating to the governance of the academy trust apportioned to charifable
activities.

All expenditure is stated net of recoverable VAT.

Intangible fixed assets

Intangible assets costing £1,000 or more are capitalised and recognised when future
economic benefils are probable and the cost or value of the asset can be measured
reliably. Intangible assets are initially recognised at cost and are subsequently measured
at cost net of amortisation and any provision for impairment. Amaortisation is provided on
intangible fixed assets at rates calculated fo write off the cost of each asset on a straight-
line basis over its expected useful life, as follows:

+ Purchased computer software 33% per annum
Tangible fixed assets

All assets costing more than £1,000 and with an expected useful life exceeding one year
are capitalised.

Depreciation is charged on a straight line basis beginning in the year in which the asset is
brought into use at the following annual rates:

+ Furniture, fittings and equipment 20% to 33% per annum
+ Buildings 2% to 4% per annum
+ Temporary accommaodation 33% per annum. to 50% per annum

Where fixed assets have been acquired with the aid of specific grants, they are included in
the balance sheet at cost and are depreciated over their expected useful economic life.
The related grants are credited to a restricted fixed asset fund (in the consolidated
statement of financial activities and carried forward in the balance sheet). The
depreciation on such assets is charged to the restricted fixed asset fund in the
consolidated statement of financial activities over the expected useful economic life of the
related asset on a basis consistent with the depreciation policy.

Buildings developed by a third party and subsequently donated to the Academy Trust are
recognised on the balance sheet once the works are complete and the building is available
for use. An amount equal to the cost or value recognised is credited to the statement of
financial activities as donations income.
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Debtors
Debtors were recognised at their settlement amount, less any provision for non-
recoverability. Prepayments were valued at the amount prepaid.

Cash at bank and in hand
Cash at bank and in hand represented such accounts and instruments that are available
on demand or have a maturity of less than three months from the date of acquisition.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result
of a past event, it is probable that a transfer of economic benefit will be required in
settlement, and the amount of the settlement can be estimated reliably. Liabilities are
recognised at the amount that the Trust anticipates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial instruments

The academy frust only holds basic financial instruments as defined in FRS 102, The
financial assets and financial liabilities of the academy frust and their measurement basis
are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost. Prepayments are not financial instruments.
Amounts owed from the charity's wholly owned subsidiary are held at face value less any
impairment. Investments in common investment funds are also a basic financial
instrument. The investment is initially recognised at cost and subseguently carried on the
balance sheet fair value. Changes in the fair value are reflected as investment gains or
losses through the statement of financial activities.

Cash at bank — is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments,
and are measured at amortised cost. Taxation and social security are not included in the
financial instruments disclosure definition. Deferred income is not deemed to be a financial
liability, as the cash setlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument. Amounts due to the
Trust's wholly owned subsidiary are held at face value less any impairment.
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Taxation
The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation
tax purposes. Accordingly, the Trust is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the
Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to
the extent that such income or gains are applied exclusively to charitable purposes.

Pensions bhenefits

Retirement benefits to employees of the Trust are provided by the Teachers' Pension
Scheme (“TPS’) and the Local Government Pension Scheme ('LGPS’). These are defined
benefit schemes.

The TPS is an unfunded scheme and contribufions are calculated so as to spread the cost
of pensions over employees’ working lives with the Trust in such a way that the pension
cost is a substantially level percentage of current and future pensionable payroll. The
contributions are determined by the Government Actuary on the basis of quadrennial
valuations using a prospective unit credit method. As stated in note 21, the TPS is a multi-
employer scheme and there is insufficient information available to use defined benefit
accounting. The TPS is therefore treated as a defined contribution scheme for accounting
purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded scheme and the assets are held separately from those of the Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value
and liabilities are measured on an actuarial basis using the projected unit credit method
and discounted at a rate equivalent to the current rate of return on a high quality corporate
bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts
charged to operating surplus are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of
staff costs as incurred. Net interest on the net defined benefit liability is also recognised in
the statement of financial activities and comprises the interest cost on the defined benefit
obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the
benefit obligations. The difference hetween the interest income on the scheme assets and
the actual return on the scheme assets is recognised in other recognised gains and
losses.

Actuarial gains and losses are recognised immediately in other recognised gains and
losses.

Fund accounting

The unrestricted ‘general fund represents those monies that are freely available for
application towards achieving any charitable purpose that falls within the Trust's charitable
objects.

Restricted funds comprise monies raised for, or their use restricted to, a specific purpose
or contributions subject to donor imposed conditions.
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Critical accounting estimates and areas of judgement

Estimates and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to
be reasonable under the circumstances.

Critical accounting estimates and areas of judgement (continued)

Critical accounting estimates and assumptions

The Trust makes estimates and assumptions concerning the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual
results. The estimates and assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within the next financial year
are discussed below.

+ The present value of the LGPS defined benefit fiability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost (income) for pensions include the
discount rate. Any changes in these assumptions will impact the carrying amount of
the pension Hability. Furthermore a roll forward approach which projects results from
the latest full actuarial vatuation performed at 31 March 2016 has been used by the
actuary in valuing the pensions liability at 31 August 2017. Any differences between
the figures derived from the roll forward approach and a full actuarial valuation would
impact on the carrying amount of the pension liability.

¢+ Estimating the useful economic life of tangible and intangible fixed assets for the
purposes of calculating depreciationfamortisation.
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1

General annuat grant (GAG)

Under the funding agreement with the Secretary of State the Trust was subject to limits at
31 August 2017 on the amount of GAG that could be carried forward from one year to the
next. An amount equal to 12% of GAG could be carried forward, of which up to 2% could
be used for general recurrent purposes, with any balance being available for

premises/capital purposes.

The Trust has not exceeded these limits during the year ended 31 August 2017.

Donations and capital grants

Restricted

fixed 2017 2016
Unrestricted  Restricted assets Total Total
funds funds funds funds funds
£ £ £ £ £
Capital grants — — 1,443,809 1,443,809 889,097
Other donations 72,647 — — 72,647 370,445
72,647 — 1,443,809 1,516,456 1,259,542

Other trading activities
2017 2016
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ E
Hire of facilities 193,251 — 193,251 197,209
Trip income 47,892 — 47,892 27,365
Catering income 236,151 — 236,151 196,876
Miscellaneous income 451,857 — 451,857 378,011
929,151 — 929,151 799,461

Investment income

2017 2016
Unrestricted  Restricted Total Total
funds funds funds funds
£ £ £ £
interest receivable 55,014 — 55,014 56,938
55,014 — 55,014 56,938
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5 Funding for the Academy Trus{’s educational operations

Unrestricted  Restricted 2017 2016
funds funds Total Total
£ £ funds funds
£ £

DfE f ESFA grants
. General Annuat Grant (GAG) —  13,847.213 13,947,213 13,072,944
. Start Up Grants — 562,418 562,416 396,000
. Other DfE / ESFA Grants — 1,025,067 1,025,067 803,861
. National College oo 57,000 57,000 88,050
— 15591606 15,591,696 14,360,855

Other granis

. Local authority grants — 995,185 995,185 717,997
. Special educational projects — 314,016 314,016 100,000

— 1,308,201 1,309,201 817,897 -

Other income from the academy trust's

educational operations — 216,000 216,000 101,000

— 17,116,897 17,116,897 15,270,852

6 Expenditure

2017 2016
Staff Other Total Total
costs, Premises costs funds funds
£ £ £ £ £
Expenditure on raising funds 42 848 — 51,985 94,833 116,671
School's educational
cperations:
. Direct costs 10,787,870 1,639,788 1,449,956 13,877,614 12,669,179
. Allocated support costs 2,797,632 1,193,461 1,306,704 5,297,797 4,571,040
’ 13,628,350 2.833.249  2,808.645 19,270,244 17.358,890
2017 2016
Total Total
funds funds
Net income (expenditure) for the year is stated after charging: £ £
Operating lease rentals 44,692 43,228
Depreciation- 1,622,769 1,560,443
Amortisation 17,019 35,653
Fees payable fo auditor
. Audit 17,700 15,550
5,420 4,425

. Other services

City of London Academies Trust 39




Notes to the financial statements 31 August 2017

7 Charitable activities - academy's educational operations

2017 2016

Total Total

funds funds

£ £

Direct costs 13,877,614 12,669,179
Support costs 5,297,797 4,571,040

19,176,411 17,240,219

2017 2016

Total Total

funds funds

Analysis of support costs £ £
Suppeort staff costs 2,797,632 2,247 120
Technology costs 324,710 146,602
Premises costs 1,193,461 1,255,811
Other support costs 826,812 841,832
Governance costs 155,182 79,675
Total support costs 5,297,797 4,571,040

Analysis of cost by academy

Expenditure incurred by each academy during the year (excluding depreciation and
amortisation) was as foltows:

Teaching Other costs
and Other (excluding
education support depreciation
support staff Educational and
staff costs costs supplies amortisation) Total
£ £ £ £ £
City of London Academy
(Southwark} . 7,737,369 1,658,673 429684 2,132,731 11,958,457
Redriff Primary School 2,266,413 949,847 161,483 602,012 3,979,755
Galleywall Primary School 401,571 88,420 40,422 291,199 821,612
Trust 382,517 100,692 — 291,090 774,299

10,787,870 2,797,632 631,589 3,317,032 17,534,123
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8 Comparative information
Restricted funds

Une 2016
restricted General Fixed Total
funds fund assets Funds
£ £ £ £
Income from:
Donations and capital grants 362,945 7,500 889,097 1,259,542
Transfers on existing academies
joining the Trust — — — —
Charitable aclivities:
. Funding for the Academy Trust's
educational operations — 15,279,852 — 16,279,852
Other frading activities 799,461 — — 799,461
[nvestments 56,938 — — 56,938
Total income 1,219,344 15,287,352 889,097 17,385,793

Expenditure on:
Raising funds 116,671 s — 116,671
Charitable activities:

. Academy Trust educational
operations 224,241 15,389,882 1,626,096 17,240,219

Total expenditure 340,912 15,389,882 1,626,096 17,356,890

Net income {expenditure) before
investment losses 878,432 {102,630y (736,999) 38,903

Unrealised losses on investments {70,571) — — {70,571)

Net income {expenditure) before
transfors 807,861  (102,530) (736,999)  (31,668)

Transfers between funds ‘ (334,503) (102,210) 437,413 —

QOther recognised gains {losses)
Actuarial {losses) gains on defined

benefit pension schemes — (724,000) —  (724,000)
Net movement in funds 473,358 (829,440) (299,586) (755,668)
Fund balances brought forwaid at 1

September 2015 2,244,356 255824 23,653,575 26,153,755
Fund balances carried forward at 31

August 2016 2,717,714 (673,616) 23,353,989 25,398,087
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9 Staff

a)

bj

Staff costs
Staff costs during the year were as foliows:

2017 2016

£ £

Wages and salaries 10,271,101 9,262,898
Social security costs 1,067,708 860,157
Pension costs 1,568,259 1,272,333
Apprenticeship levy 20,740 —
12,927,808 11,395,388

Supply staff costs 632,553 696,061
Staff restructuring costs 67,989 41,677

13,628,350 12,133,126

2017 2018

Staff restructuring costs comprise £ £
Redundancy payments 31,828 —
Severance payments 36,160 41 877
67,989 41,677

Staff severance payments

During the year, non-contractual/non-statutory severance payments totalling £36,160
(2016 - £41,677) were made to five members of staff (2016 — two individuals).
Individually, the amounts were £14,996, £9,214, £5,750, £4,200, and £2,000 (2016 —
£30,677 and £11,000).

Staff numbers

The average number of persons (including the senior management team) employed
by the charitable company during the year ended 31 August 2017 expressed as
headcount was as follows:

2017 2016

Charitable activities No. No.
Teachers 124 124
Administration and support 166 153
Management 27 19
317 296
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9 Staff (continued)

d) Higher paid staff .
The number of employees who earned £60,000 per annum or more (including taxable
benefits but excluding employer pension contributions) during the year was as follows:

2017 2016

Number Number

£60,001 - £70,000 6 5
£70,001 - £80,000 3 2
£80,001 - £90,000 1 2
£980,001 - £100,000 1 1
£100,001 - £110,000 1 -
£110,001 - £120,000 1

£120,001 - £130,000 1
£150,001 - £160,000 1 —
£160,001 - £170,000 1

Employer contributions were made to the Teachers' Pension Scheme or the Local
Government Pension Scheme in respect of all of the above employees. During the
year to 31 August 2017, pension contributions for these staff members amounted to
£239,599 (2016 - £113,5682).

d) Key management personnel
The key management personnel of the Trust comprise the Trustees and the senior
management team. The total amount of employee benefits (including employee
pension coniributions) received by key management personnel for their services to the
academy trust was £809,041 (2018 £408,487).

10 Trustees’ remuneration and benefits
The Principal/Headteacher only receive remuneration in respect of services they provide
undertaking the roles of Principal/Headteacher and not in respect of their services as
Trustees. Other Trustees did not receive any payments from the Trust in respect of their
role as Trustees.

The value of the Trustees’ remuneration and other benefits was as follows:

2017 2016
£7000 £'000
R Bannister, Principal of City of London Academy {Southwark) and
Trustee (until 14 danuary 20186}
. Remuneration — 160 - 165
. Employer’s pension contribufions — 25-30
M Kelly, Headteacher of Redriff Primary School and Trustee {until 14
January 2016)
. Remuneration — 115 -120
. Employer’s pension contributions — 15 -20

During the year ended 31 August 2017, £539 of travel and subsistence expenses were
reimbursed to three (2016 — five) Trustees (2018 — £839) in their capacity as Trust staff.
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10

11

Related party transactions — Trustees’ remuneration and benefits (continued)

The Trust has opted into the Department for Education’s (DfE) Risk Protection
Arrangemant (RPA), an alternative to insurance where UK government funds cover losses
that arise. This scheme protects Trustees and officers from claims arising from negligent
acts, efrors or omissions occurring whilst on academy business, and provides cover up fo
£10,000,000. It is not possible to quantify the trustees and officers indemnity element from
the overall cost of the RPA scheme.

Other related party transactions involving the Trustees are set outin note 23.

City of London Academy Southwark Lettings Limited

2017 2016
£ £
Turnover 193,251 197,208
Cost of Sales (37,201) {12,605)
Gross profit 156,050 184,603
Administrative expenses {59,133} {104,065)
Profit on ordinary activities before taxation 96,917 80,538
Tax — _—
Profit on ordinary activities after taxation 96,917 80,538
Donation to Academy (96,917) (80,538)
Loss on ordinary activities after taxation —_ —
The assets and liabilities of the subsidiary were:
2017 2016
£ £
Current assels 14,993 90,691
Creditors: amounts falling due within one year (14,893) (90,591)
Total assets less current liabilities 100 100

412 Central services

The Trust provided certain central services fo its academies during the year including
executive and financial oversight and support, governance support and support with
educational standards and accountability. The Trust did not charge the individual
academies for the services provided.
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13 Intangible fixed assets

Computer
- software - 2017
Group and Academy Trust £ £
Costivaluation
At 1 September 178,264 178,264
Disposals (93,170) (93,170)
At 31 August 2017 85,004 85,094
Amortisation
At 1 September 101,245 101,245
Charge in year 17,019 17,019
Eliminated on disposal (93,170} (93,170)
At 31 August 2017 25,094 25,094
Net book value
At 31 August 2017 60,000 60,000
At 31 August 2016 77,019 77,019
14 Tangible fixed assefs
Land Futniture
and and Gomputer Motor Total
buildings eguipment equipment vehicles funds
Group and Academy Trust £ £ £ £ £
Cost or valuation
At 1 September 2018 37,852,545 842,230 356,379 70,975 38,921,129
Additions 2,777,278 43,780 458,257 26,577 3,305,892
Disposals — (11,674} — (21,173) {32,247)
Al 31 August 2017 40,629,823 674,938 813,835 76,379 42,184,774
Depreciation
At 1 September 2016 15,459,211 282 534 240,260 51,053 16,033,058
Charge for year 1,354,506 91,893 161,005 15,275 1,622,769
Disposals — (11,074) — (21,173} {32,247)
At 31 August 2017 16,813,717 363,353 401,355 45155 17,623,580
Net book vatues
At 31 August 2017 23,816,106 311,583 412,281 31,224 24,571,194
At 31 August 2016 22,393,334 359,696 115,119 19,922 22,888,071
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15 Debtors
2017 2016
Group Trust Group Trust
£ £ £ £
Trade debtors 156,794 146,223 58,938 26,245
VAT recoverable 478,695 478,695 237,631 237,631
Amount due from subsidiary — 11,465 — 84,519
Other debtors 7,126 7,081 5,259 1,534
Prepayments and accrued income 423,512 423,512 608,675 608,675
1,066,127 1,066,956 910,503 958,604
16 Investments
Group Trust
2017 2016 2017 20186
£ £ £ £
Market value at 1 September 2016 1,169,668 1,240,239 1,169,668 1,240,239
Disposal proceeds (626,000) — (626,000) —
Net gain (loss) on the revaluafion and
disposal of investments 110,332 {(70,571) 110,332 {70,571}
Market value at 31 August 2017 654,000 1,169,668 654,000 1,169,668
Cost of pooled investments at 31 August
2017 499,500 999,999 499,500 099,999

Investments are wholly represented by holdings in the City of London Corporation

Charities Pool.

17 Creditors: amounts falling due within one year

2017 20186

Group Trust Group Trust
£ £ £ £
Trade creditors 668,442 668,442 630,279 629,607
Taxation and social security 287,048 287,048 297,942 297,942
ESFA creditor; abatement of GAG 235,188 235,188 617,198 617,198
Other creditors 228,059 228,060 187,717 187,717
Accruals and deferred income 875,924 872,495 328,642 323,142
2,294,661 2,291,233 2,061,678 2,055,606

Deferred income
Deferred income at 1 September 2016 84,524 84,524 80,429 80,429
Released during the year (84,524) (84,524) (80,429) (80,429)
Resources deferred in the year 254,443 253,885 84,524 84,524
Deferred income at 31 August 2017 254,443 253,885 84,524 84,524

Deferred income includes development grants for future spend, insurance premiums and

monies relating to the maths hub.
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18 Funds
The income funds of the Trust include restricted funds comprising the foliowing
unexpended balances of grants held for specific purposes:

Transfers
and
Att actuarial At 31
September gains and August
2016 Income Expenditure losses 2017
Group £ £ £ £ £

Restricted general funds
General Annual Grant (GAG) 190,000 13,947,213 (13,808,037) (329,1786) —

Development grants 163,807 562,416 {b86,067) — 140,156
Pupil Premium o 911,344 {911,344) — —
Other DfE/ESFA grants 31,976 329,723 (361,699) — —_
Pension reserve (1,155,000} — {149,000) 300,000  (1,004,000)

(769,217) 15,750,696 (15816,147)  (29,176)  (863,844)

Restricted fixed asset

funds

Transfer on conversion 3,644,186 — {74,165) — 3,470,021
DfE/ESFA capital grants 19,459,873 1,443,809 (1,237,731} 183,655 19,849,608

Capital expenditure from
GAG 349,930 - (327,802) 1,289,529 1,311,567

23,353,089 1,443,808 (1,639,788) 1,473,184 24,631,194

Other restricted funds

Local authority grants — 995,185 {995,185) — —
Other restricted funds 95,601 371,016 (438,748) — 27,869

95,601 1,366,201  (1,433,933) — 27,869
Total restricted funds 22,680,373 18,560,706 (18,889,868) 1,444,008 23,795,219

Unrestricted funds
General funds 2,717,614 863,561 (284,043) (936,758) 2,360,374
CoLA lettings 100 193,251 (96,333) (96,918) 400

Total unrestricted funds 2,717,714 1,066,812 (380,376) (1,033,6768) 2,360,474

Total funds 25,398,087 19,617,518 (19,270,244) 410,332 26,155,693

The specific purposes for which these funds are to be applied are as follows:

Revenue fund
This fund represents grants received for the Trust's operational activities and

development.

Fixed assef fund
This fund represents the carrying value of the fixed assets that have been funded by
grants from the ESFA and its predecessor bodies and private sponsors
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19

Funds {continued)

General Annual Granf (GAG)

Under the funding agreement with the Secretary of State, the Trust was subject to a limit
on the amount of GAG that it could carry forward at 31 August 2017. Note 1 discloses

whether the limit was exceeded.

Transfers

The transfer from the ESFA revenue reserve to the fixed asset fund represents funds used

to purchase items of a capital nature.

Analysis of academies by fund balance

2017 2016
£ £

City of London Academy (Southwark)

Redriff Primary School

Galteywall Primary School

Trust

Total before fixed assets and pension reserve

Restricted fixed asset fund
Pension liability

Total for Trust
Subsidiary

Total for group

1,633,353 2,040,557
720,754 874,557
13,767 31,976
160,525 251,808
2,528,399 3,198,998

24,631,194 23,353,989
(1,004,000) (1,155,000)
26,155,593 25,397,987
100 100
26,155,693 25,398,087

Analysis of net assets between funds

Restricted funds

Unrestricted General Fixed Total
funds fund assets 2017

Group £ £ £ £
Fund balances at
31 August 2017 are
represented by:
Intangible fixed assets — — 60,000 60,000
Tangible fixed assets — — 24,571,184 24,571,114
Current assets 2,360,474 2,462,686 — 4,823,160
Current liabilities —  (2,204,661) —  (2,294,661)
Pension scheme liability —  (1,004,000) — (1,004,000}
Total net assets 2,360,474 (B35,975) 24,631,194 26,155,693
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19 Analysis of net assets between funds (continued)

20

21

Restricted funds

Unrestricted General Fixed Total

funds fund assels 2017
Trust £ £ £ £
Fund balances at
31 August 2017 are
represented by:
Investments 100 — — 100
intangible fixed assels — 60,000 60,000
Tangible fixed assets — — 24,571,194 24,571,194
Current assets 2,360,374 2,459,258 — 4,819,632
Current liabilities —  (2,291,233) —  {2,291,233)
Pension scheme liability —  (1,004,000) — (1,004,000}
Total net assets 2,360,474 (835,975) 24,631,194 26,155,693

Commitments under operating leases

Operating leases
At 31 August 2017, the total of the Trust's future minimum fease payments under non-
cancellable operating leases in respect of office equipment was as follows:

2017 2016

£ £

Amounts due within one year 18,150 30,631
Amounts due between one and five years — 21,419
18,150 52,050

Pension and similar obligations

The Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local
Government Pension Scheme {(LGPS) for non-teaching staff. Both are multi-employer
defined benefit schemes.

The latest actuariat valuation of the TPS related to the period ended 31 March 2012 and of
the LGPS 31 March 2016.

There were no outstanding or prepaid contributions at either the beginning or the end of
the financial year.

Teachers’ Pension Scheme

Introduction ‘

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme,
governed by the Teachers' Pensions Regulations (2010} and, from 1 April 2014, by the
Teachers' Pension Scheme Regulations 2014. Membership is automatic for full-time
teachers in academies and, from 1 January 2007, aufomatic for teachers in pari-time
employment following appointment or a change of confract, although they are able to opt
out.
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21 Pension and similar obligations (continued)
Teachers’ Pension Scheme (confinued)

Introduction (conlinued)
The TPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis —

these contributions along with those made by employers are credited to the Exchequer.
Retirement and other pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Schetne

The Government Actuary, using normal actuarial principles, conducts a formal actuarial
review of the TPS in accordance with the Public Service Pensions {Valuations and
Employer Cost Cap) Directions 2014 published by HM Treasury. The aim of the review is
to specify the level of future contributions. Actuarial scheme valuations are dependent on
assumptions about the value of future costs, design of benefits and many other factors.
The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014. The valuation report was published by the Department for Education on 9
June 2014. The key elements of the valuation and subsequent constiltation are:

+ employer contribution rates set at 16.48% of pensionable pay (including a 0.08%
employer administration charge);

+ total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £191,500 million, and notional assets
(estimated future contributions together with the notional investments held at the
valuation date) of £176,600 million giving a notional past service deficit of £14,800

million;

+ an employer cost cap of 10.9% of pensionable pay will be applied to future valuations;
and

+ the assumed real rate of return is 3.0% in excess of prices and 2% in excess of
earnings. The rate of real earnings growth is assumed to be 2.756%. The assumed

nominal rate of return is 5.06%.

The TPS valuation for 2012 determined an employer rate of 16.4%, which was payable
from September 2015. The next valuation of the TPS is currently underway based on April
2016 data, whereupon the employer contribution rate is expected to be reassessed and

will be payable from 1 April 2019.

The employer's pension costs paid to TPS in the period amounted to £1,001,359 (2016 -
£876,828).

A copy of the valuation report and supporting documentation is on the Teachers' Pensions
website.
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21 Pension and similar obligations (continued)
Teachers' Pension Scheme {continued)

Valuation of the Teachers’ Pension Scheme (conlinued)

Under the definitions set out in FRS 102, the TPS is a multi-employer pension scheme.
The Trust has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The Trust has set ouf above the information available on the

scheme.

Local Government Pension Schemes (LGPS)
The LGPS are funded mulli-employer defined benefit pension schemes, with the assels
held in separate trustee-administered funds. '

City of London Academy (Southwark) is part of the City of London Corporation Pension
Fund. The actuary has been unable to provide an estimate specific to the City of London
Academy (Southwark) and therefore the Trust has accounted for the school's contributions
to the scheme as if it were a defined contribution scheme.

Redriff Primary School and Galleywall Primary School are part of the London Borough of
Southwark Pension Fund. The scheme actuary has provided an estimate of Redriff
Primary and Galleywall Primary Schools’ share of the assets and liabilities within the

scheme and the details are provided below.

The total employer contribution made by all three schools for the year ended 31 August
2017 was £439,900 (2016 - £372,504). The agreed rates of contribution for future years
range between 16.1% and 17.2% for employer and 5.5% and 9.9% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a
guarantee that, in the event of academy closure, outstanding Local Government Pension
Scheme liabilities would be met by the Department for Education. The guarantee came

into force on 18 July 2013. :

The principal assumptions used in determining the valuations are provided below.

At 31 At 31

August August

Principal actuarial assumptions 2017 2016
Rate of increase in salaries 3.60 3.50
Rate of increase for pensions in payment / inflation 2.10 2.00
Discount rate for scheme liabilities 2.50 2.00
Inflation assumption (CPI) 210 2.00
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21 Pension and similar obligations {continued)
Local Government Pension Scheme (continued)

The current mortality assumptions include sufficient aliowance for future improvements in
mortality rates. The assumaed life expectations on retirement age 65 are:

At 31 At 31

August August

Mortality assumptions 2017 2016

Retiring today

Males 22.5 21.9

Females 26.1 26.5
Retiring in 20 years

Males 24.1 241

Females 27.9 28.8

At 31

August

2017

Sensitivity analysis — net increase in liability £000

0.1% decrease in discount rate 81

0.1% increase in salary increase rate 26

0.1% increase in pension increase rate 54

1 year increase in mortality assumption 115

The Trust’'s share of the assets in the scheme were:

Fair value Fair value

at 31 at 31

August August

2017 2016

Asset allocation £'000 £000

Equities 1,609 1,129

Property 445 339

Government bonds 264 205

Corporate bonds 229 184

Cash and other liquid assels 6 27

Other 231 184

Total market value of assets 2,784 2,068
The actual return on scheme assets was £544,000 (2016 - £315,000)

2017 2016

Amounts recognised in statement of financial activities £'000 £000

Current service cost 272 144

Interest cost 22 13

Total amount recognised in the SOFA 294 157
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21 Pension and similar obligations (continued)

Local Government Pension Scheme (continted)

The overall movements in the net pension liability is reconciled as follows:

Redriff  Galleywall

Primary Primary Total Total

School School 2017 2016

£'000 £000 £000 £'000

At 1 September 2016 1,165 — 1,155 395
Current service cost 244 28 272 144

Employer contributions {(130) {15) {145) (121)
Interest cost 65 — 65 77

Interest income (43) — (43) (64)
Actuarial (gain)/loss (296) (4) {300) 724
At 31 August 2017 995 9 1,004 1,155
2017 2016

Changes in the present value of defined benefit obligations: £000 £'000
At 1 September 2016 3,223 2,008
Current service cost 272 144
interest cost 65 77
Employee confributions 55 44
Actuarial (gain)floss 201 a75

Benefits paid (28} (23)
At 31 August 2017 3,788 3,223
2017 2016

Changes in the fair value of the Trust’'s share of scheme assets: £'000 £'000
At 1 September 2016 2,068 1,611
Interest income 43 64
Actuarial gainf/{loss) 501 251
Employer contributions 145 121
Employee contributions 55 44
Benefits paid (28) (23)
At 31 August 2017 2,784 2,068
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22 Contingent liabilities

23

Funding agreement

During the period of the Funding Agreement, in the event of the sale or disposal by other
means of any asset for which a Government capital grant was received, the Trust is
required either to re-invest the proceeds or to repay to the Secretary of State for Education
the same proportion of the proceeds of the sale or disposal as equates with the proportion
of the original cost met by the Secrefary of State. Upon termination of the Funding
Agreement, whether as a result of the Secretary of State or the Trust serving notice, the
Trust shall repay to the Secretary of State sums determined by reference to;

a) the value at that time of the Trust's site and premises and other assets held for the
purpose of the Trust; and

b) the extent fo which expenditure incurred in providing those assets was met by
payments by the Secretary of State under the Funding Agreement.

Related party transactions

Owing to the nature of the Trust's operation and the composition of the Board of Trustees
being drawn from local public and private sector organisations, it is inevitable that
transactions will take place with organisations in which a member of the board of Trustees
may have an interest. All transactions involving such organisations are conducted at arm’s
length and in accordance with the Trust's financial regulations and normal procurement
procedures.

The City of London Corporation is the Trust's sponsor. During the year ended 31 August
2017, the Corporation awarded grants and donations to the Trust totalling £281,000 (2016
- £451,000). As at 31 August 2017 no balances were held in accrued income or deferred
income in respect of such transactions (2016 - £65,000 included in deferred income).

The central MAT function had a service level agreement with the Corporation for the
provision of HR services — this cost £24,100 in the year to 31 August 2017 (2016 - £nil). In
addition, the Trust also paid the Corporation for legal advice and payroll services which
amounted to £7,586 {2016 - £35,263).

The Corporation also provided the following services and facilities free of charge to the
central MAT function of the Trust:

+ Legal support and advice’

+ Clerking services;

+ Office space, IT equipment and IT support and IT services;
¢+ Telephone,

¢+ Printing; and

+ Meeting rooms.

The Trust holds investments within a poocled fund managed by the Corporation. At 31
August 2017, the carrying value of the investment was £654,000 (2016 - £1,169,668).
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24 Post balance sheet events
In September 2017 the Trust opened a further three new schools; City of London Primary
Academy lslington, City of London Academy Shoreditch Park and City of London
Academy Highgate Hill. The Trust will continue to grow these four new schools with
increasing pupil/student numbers anticipated each year and recruitment of quality teaching
and support staff.

City of London Academy (Southwark) opened its brand-new sixth-form facility in
September 2017 offering extensive classroom, study and IT facilities to support the
school's growing sixth-form student population.

Two further schools will join the Trust in 2017-18. The Trust has been working closely with
Highbury Grove School since spring 2017 and the school has converted from a maintained
school fo an academy on 1 December 2017. Highbury Grove School is a secondary
school, including a sixth-form provision, in Islington. The new academy, City of London
Academy Highbury Grove, will be part of the Trust on conversion. The school has been
operating as part of the Trust under a service level agreement since the beginning of the
2017 autumn term leading up fo its conversion.

The Trust has also been working with Newham Collegiate Sixth Form Centre {(NCS), a
highly successful, high-achieving post-186 provider in Newham. It is intended that NCS will
become an academy within the Trust within the next few months.
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