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Preamble 

The City of London Academies Trust (“CoLAT”, “the Trust”), has established a Local Board (“LB”, “Board”) for each 

school within the Trust. The LBs act as the eyes and ears of the Trust Board. LBs know their school in detail and 

provide challenge and support to the school’s senior leaders. In a technical sense, LBs are not governing bodies in the 

traditional way, they can be considered committees of the Trust. 

The LBs foster the Trust’s fundamental belief in the power of high expectations, and its core values of integrity, 

professionalism and care for school’s pupils and staff. The LBs oversee the performance of their schools against the 

key indicators set by the Trust. The LBs also assist the school’s senior leaders to establish the school’s own identity, 

build its strengths, and address its weaknesses. 

The LBs have responsibility to take local decisions as delegated by the Trust for the functioning of the school, within 

the overall strategic direction and framework of delegation set by the Trust, see the Local Board Handbook, and 

Scheme of Delegation. 

LB summary of responsibilities: 

1. Commit to providing outstanding education that enriches and inspires students, enabling them to reach their 
full academic and personal potential; in accordance with the Nolan Principles of public life. 

2. Work within the scheme of delegation established on an annual basis, annually review its effectiveness. 

3. Recommend a school budget for the financial year, monitor the budget monthly (including the expenditure of 
the pupil premium allocation), agree adjustments, and authorise contracts, up to £100k. 

4. Set targets/objectives for the school and Headteacher with the CEO of the Trust and monitor these targets. 

5. Recommend the appointment of Headteachers; approve deputy Headteacher and Senior Leadership Team 
(SLT) appointments; and agree proposed staffing structures changes. 

6. Adopt Trust-wide: staff, HR, pay, performance, and disciplinary policies. 

7. Headteacher and SLT pay determination, performance reviews, and progressions. 

8. Approve performance management targets and objectives for the Headteacher and SLT. 

9. Convene hearing and dismissal decision panels for the Headteacher and SLT; and appeals for other staff. 

10. Approve: staffing restructures, settlement agreements, regrading increases, and pension payments. 

11. Approve the school development plan and review progress against the plan, holding the SLT to account 
effectively. 

12. Propose targets for pupil achievement and monitor targets against outcomes throughout the academic year. 

13. Approve a curriculum policy. 

14. Consult on and propose an admissions policy, approve the prospectus, and review decisions. 

15. Approve school premises related policies. 

16. Approve pupil behaviour policies and monitor implementation and issues, taking relevant actions. 
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17. Arrange for collective worship opportunities. 

18. Review suspension or exclusion decisions in line with guidance; direct reinstatements if instructed by 
Independent Review. 

19. Monitor implementation and compliance with health and safety policy and processes. 

20. Approve and monitor implementation of the school’s risk management plan, monitor continuity plans. 

21. Approve dates of school terms and holidays, ensuring the minimum agreed sessions in a school year. 

22. Ensure lunch nutritional standards, and provision of Universal Free Meals to infants, are met. 

23. Approve extended activities and services. 

24. Appoint an LB safeguarding member; annually assess and approve the school’s safeguarding review (to include 
single central register audit); report as needed to the Trust. 

25. Lead mediation and/or resolution meetings between a complainant and the school in line with the Trust’s 
complaints policy. 

26. Any other responsibilities listed in the scheme of delegation, e.g. page 4, LB appointments; and any other 
statutory duties of school local board members that are not retained by CoLAT 

27. Propose expansion opportunities for the Trust. 

Membership - LB membership will be as follows: 

• 1 Chair, CoLAT appointed by the CoLAT Trust Board 

• 1 Vice Chair, appointed by the LB but ratified by the CoLAT Trust Board 

• 4 members, appointed by the LB but ratified by the CoLAT Trust Board 

• 2 Parent, appointed by the parent body 

• 2 Staff, one support and one teaching, appointed by the staff body 

• The Head Teacher. 

Others may be co-opted by the LB as appropriate with a total number of members not exceeding 12. 

The Chair of the LB is appointed by the Trustees, in consultation with the Chief Officer. The Trustees have the power 

to intervene and request an LB member stand down, or in extreme cases, remove a member. 

Quorum - A minimum of two thirds of LB members in attendance, with the majority being LB members who are not 

parent or staff members, constitutes a quorum. If the number of LB members assembled does not make a quorum, 

the meeting shall not be held. If during a meeting the number of members present ceases to be quorate, the meeting 

shall be terminated. In exceptional cases, conclusions by a non-quorate LB can later by email be ratified as decisions. 

Meetings - The LB shall meet at least once in every term, and shall hold such other meetings as may be necessary. All 

meetings of the full LB and F&GP shall be convened by the Clerk to the LB, who shall send to the members written 

notice of the meeting and a copy of the agenda at least seven clear days in advance. 
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Link roles – The LB will be responsible for assigning the following link roles with the expectation for visits to take 

place throughout the academic year with reports to be submitted to LB meetings: 

• Safeguarding 

• SEND 

• Outcomes and Pupil premium 

• EYFS and Y1 

• Teaching and Learning (curriculum and EDI) 

• Parental engagement 

• Outdoor Learning and Play 

Finance and General Purposes committee (F&GP) - Two members of the LB will constitute an F&GP Committee to 

provide advice and recommendations to the LB on matters relating to finance, premises, health & safety, and staffing. 

Clerking - The LBs have responsibility for appointing their own clerks.  

Variations - Under exceptional circumstances, the numbers, membership and nature of the LB may be varied. Any 

variation must be submitted for consideration by the Trust Chief Officer who, if necessary, in consultation with the 

Trust, will decide whether, and for how long, approval is given. 


